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Underpinning Theoretical Framework: 
Person Centered Practice

“… an approach to practice established through the formation 
and fostering of healthful relationships between all care 

providers, service users and others significant to them in their 
lives. It is underpinned by values of respect for persons, 

individual right to self-determination, mutual respect and 
understanding. It is enabled by cultures of empowerment that 

foster continuous approaches to practice development and 
quality enhancement”. (McCormack and McCance 2017) 

“A healthful culture is described as one in which decision-
making is shared,  relationships are collaborative, leadership is 
transformational, and innovative practices are supported. The 

ultimate outcome is to develop a workplace that enables 
human flourishing. This is a key factor in how healthcare is 

experienced and the extent to which the environment supports 
and maintains person-centred principles has been shown to be 

critical to person-centred practice. (McCormack et al 2021, 
p.34).



Let’s Have a Vote! 

This house maintains digital and 
data are enablers of PCP and the 

greatest opportunity for our 
profession to use science to 
reclaim the art of practice 

This house contends digital and data 
are hindrances to PCP and the 

greatest risk to the maintaining the 
art and heart of practice 



What did the 
evidence tell 
us?



Challenges 
Interoperability 
between health 

and care IT 
systems

Variation in digital 
maturity across 

systems

Variation in digital 
readiness of 
workforce

Potential for 
health inequalities 

to widen

Inadequacies in 
previous digital 

initiatives

Availability of 
reliable/ accessible 

hardware 
Concerns re 

protection of 
privacy/ 

safeguarding data 
A need to build 

professional and 
public 

understanding and 
trust 

Variation in 
educational 

preparation (pre 
and post reg) 

Language/ neuro 
diversity/ age as a 
barrier to access

Digital dictates 
rather than 

facilitates care 



Now

• Digital nursing leader informing 
every ICB Chief Nurse  

• System wide digital transformation 
plans/ data sharing polices

• Appropriate investment ringfenced 
to meet the local priorities 

• Standards for clinician and citizen 
centred design and 
implementation 

• Digital equity assessment for every 
citizen at risk of exclusion

• Plans to generate evidence to 
demonstrate impact on “healthful 
cultures” as an outcome  

5 - 10

• Established and embedded digital 
nursing teams across systems

• Levelled up access and progression 
in digital transformation plans 
across systems

• Data sharing across health and 
care sectors

• Monitoring of inequalities in 
access and engagement with 
digital care interventions

• Access

• Alternative 

• Evidence of most effective digital 
interventions to promote healthful 
cultures

20

• Every nurse is a digitally 
enabled nurse 

• System based digital solutions 
with legislation to support 
data sharing

• Co-production is standard 
practice 

• Scale up of evidence based 
digital interventions 



What does this indicate we 
need for the future? 

• Interoperability across digital systems within ICS 

• Policy/ legislation which enables information sharing across sectors 

• Equity of end user access and experience considered prior to implementing any form of 
digitalised care (personalisation remains the driver) 

• Clinicians and citizens routinely involved in the design and implementation of digital solutions 

• Education which pays attention to how digital solutions can enhance the meaningful 
engagement between nurses and citizens and promote healthful cultures

• Education which prepares nurses to co-produce care with citizens   

• Evidence which demonstrates the impact of digitally on healthful cultures ie. Shared decision 
making, enhanced professional relationships, fulfilment in work and increased ability to 
facilitate personalised care     



What is your Role as the Digital 
Leaders and Specialist Workforce? 

The bridge 

The good parent

The translator  

The role model 
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